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Our Approach
One-Day Workshop

• Understand business model, objectives, and current infrastructure

• Gather licensing and billing information

• Deploy AWS monitoring agent

2-3 Week Data Gathering and Evaluation

• Assess performance, licensing, reliability, cost efficiency, security, 
compliance, seasonality, team skills, and executive sponsorship

How We Can Transform Your Business
Maximize Savings
Realize potential savings of 40%  on middleware costs

Comprehensive Analysis
Receive a detailed analysis with financial and technological recommendations

Per Transaction Cost Analysis
Understand the per-transaction cost for both current and optimized 
middleware deployment, based on chosen approach

Maximize Savings and Performance Gains  
with Our Rapid Assessment

MIDDLEWARE OPTIMIZATION 
LICENSE ASSESSMENT (OLA) 

As an AWS Advanced Technology Partner, IO Connect helps fast-track  
your middleware integration and transformation journey.

DELIVER ABLES

1 Day Workshop 40%Up to Savings in Year 1

3 Week Turnaround 80%Up to Savings in Year 2 Onwards

Evaluate  
Current Spend
Assess licensing and infrastructure costs.

Analyze  
Transactional Flows
Examine data paths and transactional flows.

Recommendations  
for Optimization
Propose strategies for reducing licensing  
and infrastructure costs.

Estimated  
Savings Breakdown
Provide a detailed breakdown of potential 
savings based on the recommended approach.

Documentation
Outline the existing middleware  
architecture for clarity.

Formal  
Proposal
Present a formal proposal  
with preliminary costs and time estimates 
for the optimization process.


