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How We Can Transform Your Business
Seamless Migration Planning 
Develop comprehensive understanding of current infrastructure.

Informed Decision-Making  
Formal proposal with preliminary costs, time for migration,  
and ROI timeline by approach.

Aligned Technology Plan 
Address business needs and data flows, and provide recommendations  
for security, reliability, cost containment, and seasonality.

Our Approach
Transform your infrastructure and escape VMware licensing lock-in

One-Day Workshop

	• Understand business model and objectives 

	• Assess current infrastructure 

	• Gather licensing and billing information 

	• Perform data flow evaluation 

	• Deploy necessary tools for in-depth analysis 

Two -Week Evaluation and Architecture Design

	• Thorough evaluation of gathered data 

	• Formulation of a detailed architecture design

	• Comprehensive understanding of current implementation

DELIVER ABLES

Migration  
Roadmap
Provide a step-by-step plan outlining  
the migration process and key milestones 

Cost  
Analysis
Ensure understanding of current  
spend & licensing

Existing Architecture 
Documentation 
Document current hardware deployment  
and VM sizing

Evaluation
Deliver a detailed breakdown of VMware  
bloat and sprawl identification

Recommendations
Identify where VMware on AWS, VMC, 
S3, DynamoDB, and more can improve 
performance, scalability, and uptime 

Estimated  
Cost Savings
Deliver a detailed analysis of potential savings, 
helping you make informed decisions

43% Savings in Year 12 Week Turnaround 

VMware MIGRATION  
READINESS ASSESSMENT (MRA)

Maximize Savings in as Little as Two Weeks.
IO Connect Services evaluates your entire VMware implementation, its associated 
licensing, and its infrastructure to develop your on-premise VMware-to-cloud 
migration, modernization, and transformation readiness roadmap.  
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About IO Connect
IO Connect Services specializes in addressing the unique 
requirements of legacy applications. We design tailored 
integration solutions and provide robust support to ensure  
a smooth transition without compromising functionality. 

IO Connect Services brings a team of seasoned experts to the 
table, putting our customers and custom-built solutions first.
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