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Our Approach
Transform your infrastructure while you realize savings

One-Day Workshop

 • Understand business model and objectives

 • Assess current infrastructure

 • Gather licensing and billing information

 • Data flow evaluation

 • Deploy necessary tools for in-depth analysis

2 -Week Evaluation and Architecture Design

 • Thorough evaluation of gathered data

 • Formulation of a detailed architecture design

 • A comprehensive understanding of current implementation

How We Can Transform Your Business
Seamless Migration Planning
Develop comprehensive understanding of current infrastructure

Informed Decision-Making
Develop a TCO model for current and future architecture options

Aligned Technology Plan
Address business needs and data flows

DELIVER ABLES

Migration Roadmap
Provide a step-by-step plan outlining  
the migration process and key milestones.

Estimated Cost Savings
Deliver a detailed breakdown of potential 
savings, helping you make informed decisions.

Existing Architecture 
Documentation
Document the current middleware 
architecture for clarity and reference.

Proposed Architecture 
Development
Outline a comprehensive plan  
for the development of the proposed 
middleware architecture.

AWS  
TCO Calculator
Utilize the AWS Total Cost of Ownership 
(TCO) calculator to assess present  
and future architecture options.

Recommendations  
Report
Present a report with strategic 
recommendations for optimizing  
middleware efficiency.

Formal Migration  
Proposal
Provide a formal proposal detailing costs, 
timelines, and steps for the migration process.

1 Day Workshop 40%Up to Savings in Year 1

3 Week Turnaround 80%Up to Savings in Year 2 Onwards

Empower your Business for a Successful Migration

MIDDLEWARE MIGRATION  
READINESS ASSESSMENT (MRA) 

IO Connect evaluates your entire middleware implementation, including associated 
licensing and infrastructure. 


