Al READINESS
ASSESSMENT WORKSHOP

Unlock Your Al Potential

During this assessment workshop our data scientists and architects will
gauge your Al readiness by asking hard questions. Upon completing
the assessment, you will be on a path towards achieving your Al goals.

How We Can Transform Your Business

Comprehensive evaluation of your Al needs and readiness.
Identification of suitable use cases tailored to your business goals.

Collaborative workshop to validate use cases,
provide recommendations, and outline a path forward.

Dedicated team of data scientists and solution architects
to support your Al journey.

Our Approach

Part 1 - Use Case Evaluation (Online)

- Assess your Al readiness through insightful questions.
- Analyze your data strategy, availability, and cleanliness.

Determine the maturity level of your data infrastructure.

Part 2 - Collaborative Workshop

Engage ina 1-2 day collaborative workshop with our experts.
- Validate use cases, define scope and expectations.
Receive recommendations for approaches and data remediation.

Obtain a platform readiness score, address security
and compliance concerns.

Outline a proof of concept and set clear expectations for success.

acy app s. We desi ilored
integration soluti nd provide robust support to ensure
asmooth transition without compromising functionality.

eam of seasoned

DELIVERABLES

(¢ Recommended
i Approach

Tailored strategies to implement
Al solutions effectively.

@ Data
i Remediation

Actionable steps to improve data quality
and accessibility.

(® Existing
: Al Documentation
Document current and past Al experiences.

(® Platform
i Readiness Score
Evaluation of your infrastructure’s readiness
for Al implementation.

(® Proof
of Concept Outline
Plan outlining the next steps towards
implementing Al solutions.
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