Al ACTIVATION WORKSHOP

Accelerate Your Al Journey
in Just Two Weeks

During this two-day Activation workshop, our Al experts will collaborate
with you to design, develop, and deliver a proof of concept within two weeks.

How We Can Transform Your Business

- Joint evaluation of Al use cases tailored to your challenges and opportunities.

- Guided ideation and conceptualization process to align Al solutions
with your business objectives.

Rapid development and delivery of operational proof of concept
within two weeks.

Our Approach
Part 1 - Scoping and Conceptual Design

Understand your current challenges and opportunities for Al application.

Define expectations and desired outcomes from the workshop.

- Assess data sources and their readiness for Al integration.

Identify end-users and their pain points to tailor the Al solution.

Document conceptual design and agree on scope and success criteria.

Part 2 - Technical Design and Delivery

Design, build, and implement proof of concept leveraging real data.
- Select relevant implementation platform and operational environment.
- Validate, filter, and cleanse data sources as needed.

Integrate data sources with Al environment and algorithms.
- Test for performance, quality, compliance, and security.

Deliver and demonstrate working proof of concept to the client.
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DELIVERABLES

(® Tailored
: Al Use Cases

Customized solutions aligned
with your business challenges.

@ Working
i Proof of Concept
Rapidly developed and tested
prototype leveraging real data.

(® Technical Design
i and Implementation
Detailed plan and execution
of Al solution integration.

@ Performance
Testing and Validation

Assurance of quality, compliance,
and security.
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